HeAD oF DEPARTMENT

The role of Head of Department exists to provide specific curriculum leadership for teachers

and students within a Key Learning Area. This involves the development and facilitation of
innovative, effective, inclusive and NESA compliant programs and the effective management of the
resources of the department.

Faith Leadership

A Head of Department in a Catholic school has a significant role in the mission and life of the Church. In
partnership with parents, pastors and the faith community, a Middle Leader is expected to contribute to
the evangelisation and formation of children in the Catholic faith. Heads of Department employed to work
at Edmund Rice College must have the capacity to commit to:

Understand, and be committed to the Catholic identity of the College.
Develop an understanding of, and commitment to, the teachings of the Catholic Church.
Develop an understanding of, and commitment to, the Charter for Catholic Schools in the
Edmund Rice Tradition which is articulated in the four touchstones: Liberating Education, Gospel
Spirituality, Inclusive Community and Justice and Solidarity.
Communicate the mission of the College in the wider community.
Appreciate their roles in receiving and proclaiming the Good News by word and deed, and by the
example of their lives.

e Promote a curriculum that is an authentic expression of the shared vision and values of the
Catholic community.

e Create effective and growth-promoting learning environments that recognise the dignity and value
of each student and enables them to achieve.

Organisational Leadership

The Head of the Department is responsible to the Principal, through the Director of Studies, for the
efficient organisation and management of their Key Learning Area. Through the exercise of their
supervisory function, they will endeavour to maintain the efficient teaching of classes in their Department.
The management of a Department involves the ability:

Work with staff and provide support in the setting of individual and group goals.

Support good practice and address areas of performance and development.

Ensure sound overall knowledge within the Faculty of the College programs.

Use the expertise of faculty members to facilitate the effective and efficient operation of the
College.

e Support the development of processes that review and evaluate programs and procedures.

Educational Leadership

The Head of Department is responsible for the design and development of programs in their Key Learning
Area within the framework of the total school curriculum, the EREA Learning Statement and the needs of
students in the context of best practice for the holistic Catholic education for boys. They will oversee and
assist in the registration and implementation of Faculty programs and lead the implementation of
strategies for cumulative evaluation.

They will ensure that the methods employed by the teachers in their Key Learning Area and the discipline
maintained in the classroom is appropriate, that resources and facilities are adequate, and the student
assessment is properly implemented in accordance with College policy. It involves the ability to:

Develop clear educational philosophy aligned to the College mission and Edmund Rice Charter.
Be aware of educational issues and trends, particularly through the Association of Professionals
in the KLA.

e Facilitate the development of suitable learning environments.



Support the development, implementation and monitoring of curriculum.
Plan with others for the future educational needs of students.

Community Leadership

The Head of Department has a significant role as a leader in a Catholic community. They must work in
partnership with students, parents, teachers and the broader community. They are responsible for
ensuring that parents are kept informed about student progress, success or challenges in their subject.
They will investigate and take necessary action about any complaints or suggestions made by parents
and others that affect their Department, following the College Complaints Handling Process. It involves
the ability to:

Understand the culture and dynamics of the College in order to lead effectively.
Communicate clearly, concisely and effectively to all stakeholders.

Motivate team members and sustain pursuit of goals and objectives.

Cultivate productive work relationships.

Communicate with influence.

Inspire communal purpose and vision.

Specifically, the Head of Department will be responsible for:
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Programs, documentation and evaluation in accordance with NESA Registration and
Accreditation guidelines for all subjects, classes and levels in the KLA.

Ensures the completion and storage of teacher registers per course.

Grouping/streaming of students in the courses within the Department and allocation of classes
and levels to teachers.

Oversees the adjustment of programmes to include the teaching of students with special needs.
Preparing subject lists for all classes and maintaining them.

Maintaining supplies of resource materials, text-books and hardware and supervising their
storage, distribution, proper use and collection.

Testing and assessment of students in the Courses in their Department, maintaining a record of
all Assessment items and results, including samples representing the breadth of achievement for
course reports and formal reports.

Liaising with parents, publishers and other agencies concerning the Department.

Planning for and supervision of excursion arrangements within the Department.

. Keeping teachers in the Department informed of in-service courses and fostering professional

development opportunities.

Arranging regular Department meetings, presiding over them and keeping minutes.

Overseeing the professional development of staff in the Department and the Professional
Development Plan of Department members.

Overseeing the adequate supply of administrative software, notice forms, class lists, etc.
Ensuring that changes in official curricula are implemented in the teacher programs of that
Department.

Managing the Department budget.

Leading the implementation of technology and innovation in the Department to enhance learning.
Producing a Department Handbook that is reviewed annually.

Ensuring the integration of boys' pedagogy into all Department programs.

Integrating the EREA Education for Justice & Peace (Transformational Curriculum) Framework
across the Department.

Ensuring the Department policies, procedures and practices are aligned with and comply with the
College WHS Policy.

Providing advice to students and parents about courses and appropriate subject choices.
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